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Message from Chair of Member Communications Committee

Dear all,

Welcome to the July newsletter.

We hope this newsletter finds you well and that you enjoy this month's edition. As always, we're delighted to share news, ideas and

reflections from our growing Solution Focused community. Thank you for being part of it.

This month, we're excited to introduce a new feature, Life's Like That..., inspired by a wonderful suggestion from Shaema Imam.
She shared the idea of creating a space in the newsletter for the everyday stories that remind us how Solution Focused thinking
shows up beyond our work. | immediately loved the idea because it reflects something many of us experience, that this is much more

than an approach we use professionally. It becomes a way of seeing, thinking and being in the world.


http://sfbta.org/
mailto:board@sfbta.org

Life's Like That... is a space to share those ordinary moments when, perhaps without even realising it at the time, Solution Focused

thinking shaped how we responded to life's twists and turns.

Recently, my daughter and | found ourselves stranded at a train station in Scotland. We needed to be somewhere just a couple of
hours later, we were in an unfamiliar place, and our original plan had fallen apart. It would have been easy to panic or become caught

up in everything that wasn't working.

Instead, we paused.

Almost instinctively, we began thinking about what we were hoping for. We tuned into what mattered most in that moment and what
options were still available to us. Rather than focusing on the cancelled journey, we found ourselves building on what was possible.

We realised we could catch a coach instead, and within a short time we had a new plan.

Looking back, | realised how naturally those Solution Focused assumptions had guided us. Peter Szab¢ talks about retuning in the
moment, gently shifting our attention towards what we want, what we already have and what might be possible next. That's exactly
what happened. Nothing magical changed our circumstances, but our thinking changed our experience of them. We stayed calm,

worked together and reached our destination.

It made me wonder how many of us have similar stories. Those everyday moments at home, at work, while travelling, with friends or

family, where Solution Focused thinking quietly influenced what happened next.

If you have a Life's Like That... moment, we'd love to hear it. It doesn't need to be dramatic or extraordinary. Often it's the smallest

moments that best capture how this way of being has become part of our lives.

A heartfelt thank you again to Shaema Imam for planting the seed for what we hope will become a warm and inspiring feature of our

newsletter. If you'd like to contribute a short reflection for a future edition, we'd love to hear from you.

As always, thank you for your continued support, contributions and commitment to growing Solution Focused practice across the

world. We hope something in this month's newsletter inspires your thinking, your practice or simply brings a smile to your day.

Warm wishes,
Tara Gretton

Chair of Member Communications Committee

SF Cartoon
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"Tell me about a time when things were =
Juuuuuuust right.”

Beverley Kort Steve Klein

President's Message

Dear SFBTA Members & Community,

Solution Focused conversations have a unique impact as they generate hope and possibility — opening pathways to exploration and
opportunity. Over the past months, this dynamic has been unfolding for us as an organization. We’ve been privileged to engage in rich
conversations with other Solution Focused organizations, associations, and with practitioners throughout North America and the

world.

The Solution Focused community is growing internationally - dedicated to collaborating, sharing curiosity, thoughts and experiences,
offering expertise and asking thoughtful questions. Together we learn from one another with a shared purpose: to support the integrity
of SFBT, while exploring its applications in therapy, research and in the scope of different streams of learning and working. Every one
of these conversations leaves us with new insights and renewed energy to purposefully strengthen the global Solution Focused

community.

Here are several ways in which the SFBTA has been doing our part in contributing to this momentum:

* Global Partner Directory: On our website, we’ve been developing a list of Solution Focused associations around the world.
You can check it out on our Global Partners Page. If your organization isn't listed yet, please reach out and let us know as we

want to include you!
« Books and Publications: We’ve been developing a list of books and publications of our membership from around the world

Publications by Members. If yours isn’t there yet, please let us know.



https://www.sfbta.org/Resources/global-partners
https://www.sfbta.org/Community/member-publications

* Neuwsletter Contributions: We’ve been reaching out to global partners to invite their voices into our newsletter. We’d love to
feature your articles, descriptions of your work, and what is driving your regional community. News of the Difference.

o SF Leaders at the Next Town Hall: We've invited an exciting panel of Solution Focused Legacy Leaders to speak at the
professional learning portion of our next Town Hall (see details below) Professional learning: We’ve been exploring new ideas

for online professional learning (see details below)

. Archive: We’re working with global SF friends, accessing archival documents to develop our resource bank to share with the
global community.

« Documentary: Our global SF friends have also been working with us as our archive committee develops an SFBT

documentary.

How can we continue to grow these relationships and collaborative spaces?
How can the SFBTA improve as an organization to better serve and connect with our global community?

We want to hear from you. Let’s keep learning with and from each other. Thank you!

Warmly,
Vicky Essebag

President SFBTA 2026

HELP US BUILD THE SFBTA CONFERENCE PHOTO

ARCHIVE

Do you have photographs from past SFBTA conferences?

We're looking to expand our archive and would love to hear from anyone who has photos they'd be happy to share from the
following conference years:

2009, 2010, 2011, 2012, 2014, 2015, 2016, 2017, 2018, 2020, 2022 and 2023.

Whether they're from keynote presentations, workshops, social events, or those spontaneous moments that capture the warmth

and spirit of our community, every photograph helps tell the story of the SFBTA.

If you have images you'd be willing to share, please send them to us. By submitting your photos, you're giving the SFBTA

permission to use them on our website, in newsletters, and in other SFBTA publications. Wherever possible, we'll happily

acknowledge photographers.

Thank you for helping us preserve and celebrate the history of our community.

Please email them here:

Email Us



http://www.sfbta.org/
mailto:board@sfbta.org?subject=
https://www.sfbta.org/Resources/newsletter
mailto:board@sfbta.org?subject=SFBTA%20Conference%20Photos

SFBTA 2026 CONFERENCE
A& Call for Proposals & Website

Greetings SF Community!

As summer draws to a close, conference planning is kicking into high gear! Our Proposal Committee has been hard at work,
and we're excited to share that the final workshop selections have been made. The conference schedule will be released in the
coming weeks, so be sure to keep an eye on our social media and the conference website for updates. We have an incredible

lineup of workshops, and November promises to be a wonderful time of learning, connection, and community.

This summer, | also had the privilege of teaching a Master of Social Work course on Solution-Focused Brief Therapy. Watching
this approach resonate with emerging social workers has been incredibly meaningful. I'm leaving the experience with an even
deeper sense of purpose and renewed excitement about the possibilities that SFBT—and this community—continue to create.
Several of my students have expressed interest in attending the conference and becoming part of the SFBTA community, and
I’'m grateful to see our community continue to grow, welcome new voices, and build meaningful connections across generations

of practitioners.

Looking forward to seeing everyone in just a few months! Registration is open!

Register Here Learn More about Sponsorship

With love,
Michelle Lasky
2026 SFBTA Conference Chair

COMMITTEE UPDATES
Join the Committees!

Each of our standing committees is led by one of our Board members. You can learn more about these committees here

committees. If you're interested in joining or if you have any questions, please reach out at hoard @sfbta.org

Research Committee - Mo Yee Lee - Chair



https://www.sfbtaconference.org/#/tickets?lang=en
https://www.sfbtaconference.org/#/sponsors?lang=en
https://www.sfbta.org/Get%20Involved/sfbta-committees-1
mailto:board@sfbta.org

SFBTA 2026 A
Research Awards |

Call for submissions!

For more information, read here:
http:/sfbta.org/2026Award

Deadline for submission is TODAY July 31, 2026

Learn More and Apply

Professional Development Committee - Olivia Wedel - Chair

Save the Date: SFBTA Town Hall & Legacy Panel - Wednesday, September 9, 2026 at 11AM EST: "SF in

Conversation: Connecting Generations with What Works"

Confirmed Legacy Panelists: Joel Simon, Anne Lutz, Guy Shennan, Mark McKergow, Mo Yee Lee, Cynthia Franklin, and

Peter De Jong

The panel will be moderated by Haesun Moon.

If you are a new professional in the world of SFBT, and you would like to ask questions of the panel, please email

Board@sfbta.org.

The Town Hall, Bridging SF Generations, aligns with this year's SFBTA conference theme. This Town Hall creates space for

newcomers to learn while inviting reflection from those who have been doing this work for 20+ years.

Our best hope is the panel will foster dialogue about how the panelists got started, what was helpful and what worked, how SF
has evolved, and how they visualize SF in their current work setting. We will also hear any insights they can share from working

personally with Steve and Insoo.

Membership and Outreach - Cecile Dietrich and Toya Brown - Co-chairs

Everyone in attendance at the annual SFBTA conference will automatically become a member of SFBTA
until the next annual meeting in November of 2027. If a person attending the annual conference does not
want to become a member of SFBTA, they may opt out of this free one-year membership by emailing the

SFBTA board.

If you would like to become a member of SFBTA, or if you attended last year’s conference but are
unable to attend this year, you may pay a $25 fee to be listed as a member until the next annual

conference.



http://sfbta.org/2026Award
mailto:Board@sfbta.org?subject=

UPDATE FROM EBTA

This month, we're delighted to share an update from our colleagues at the European Brief Therapy Association (EBTA). Anne-
Marie, President of EBTA, shares exciting developments across Europe, the growing recognition of the Solution Focused

Approach, and opportunities to connect with our wider community.

EBTA’s calling.....

Dear friends and colleagues,

I've been given the opportunity to share some European news with you, - an opportunity | don’t want to pass, so here is some

news from EBTA.

As you might know, European Brief Therapy Association, is founded in 1994 and have more than 25 years of experience behind
us. In 2023 the board interviewed one of the founders, Marie-Christine Cabie, and it became clear, that EBTA had achieved the
original aim and purpose. So, we set a new direction and goals, which since have been our guiding star: Networking and

Validation of the approach.

Networking as connecting with people, networks and associations, supporting the development of SFA throughout Europe.
Secondly, but as equal important recognition and accreditation of the Solution Focused Approach as a Psychotherapeutic

approach by the European Association of Psychotherapy (EAP), and to support Research.

This spring, 2026 the Board supported training and education of practitioners in Bosnia- Herzegovina, and several Baltic
countries are interested in the approach or already have few practitioners up and running. This is signs of development,

progress and networking, which | welcome.

Our application for membership in the EAP has been accepted, however yet unofficial. This is indeed a small but significant step
for the recognition of SFA, and the Psychotherapy Task Group in EBTA has done a good job in making this possible. Our new
member system is almost fully integrated and as member you can investigate an upcoming member-site with e.g. recordings

from our Meet ‘n Learn.

I’'m so excited about all these initiatives and the influence this might have for the future: talking about the future our upcoming
conference 2026 will be in Olomouc in Czech Republic, and in 2027 in Torun, Poland, as always, the third weekend in

September. Hope to see some of you... Greetings Anne-Marie President of EBTA. SFBTA Member

Greetings,
Anne-Marie

President of EBTA

SFBTA Member

EBTA

EuroPEAN BRIEF THERAPY ASSOCIATION



SF OPPORTUNITIES
Events and SF Gatherings

Solution Focused In Organisation
SFiO is an international network of solution-focused practitioners which promotes, supports and develops research and applications
of Solution Focus in Organisations. This website accompanies you in your discovery of SF by offering you an overview of SF events

worldwide, access to the SF Clues, to the InterAction Collection, and much more. Enjoy staying curious.

Learn More

SF24/25 Watch Party

Register Here

SOLWorld Summer Retreat 2026
Where: Méschberg Oberthal Switzerland
When: 10-15 August 2026

Register Here

EBTA Conference 2026
Where: Olomouc, Czech Republic
When: 18-20 September 2026

Registration is now open!
You can submit a workshop proposal until 30 March 2026.

Register Here

SOLWorld University 2026
Where: Land Aan Zee, Netherlands

When: 14-18 October 2026

Register Here

Australasian Solution Focused Association Annual Conference 2026

Where: Twin Towns Conference and Function Centre, 2 Wharf St, Tweed Heads, NSW, Australia

When: 24-25 October 2026

Register Here

SF24/27 - Building Hope, Empowering Change
Save the date!

25-27 February 2027

Learn More



https://www.sfio.org/
https://www.solutionfocus24.com/
https://www.solutionfocus24.com/sf24-watch-parties/
https://www.sfio.org/event/2026-solworld-retreat/
https://ebta2026.cz/en/
https://ebta2026.cz/en/
https://www.solutionfocused.org.au/event/australasian-solution-focused-association-annual-conference-2026

SF@WORK

An Exciting Feature From Aine Garvey from Ireland who is
researching the wellbeing benefits of Solution Focus on
practitioners

The wellbeing benefits of Solution Focused Practice for workers

By Aine (Anne) Garvey; doctoral researcher and healthcare worker

In More than Miracles: The State of the Art of Solution Focused Brief Therapy, de Shazer and colleagues (2021), describe a
phenomenon whereby practitioners trained in SF often notice renewed enthusiasm and reduced burnout over time; becoming
“interested and compassionate companions for someone on the road to change” (p164) without the burden of responsibility for
their change. This phenomenon is often discussed anecdotally at trainings, presentations or conferences and it sparked my

interest in exploring it further for my doctoral research.

So far, I've completed a systematic review on the (limited) existing evidence, interviewed experienced solution focused
practitioners, and followed health and social care workers through their initial SF training, gathering their reflections and

recommendations around sustainability.

Experienced practitioners described how SF aligned with compassionate, person-centred and personalised care whilst also
protecting them from burnout as they developed efficient ways of working and more meaningful ways of collaborating with
clients. Newly trained practitioners described how experiencing SF in training inspired them to want to do more and reiterated
the “joys” described in de Shazer et al., chapter. That said, challenges remain such as; misunderstandings of SFP, insufficient
supervision, and lack of organisational and leadership support. Notwithstanding the challenges, I've been inspired how SF
doesn't just transform our clients' lives, it can transform our own professional experience, offering vicarious resilience and

vicarious hope.

I'll be publishing more on the wellbeing potential of SF for workers. In the meantime, feel free to contact me or check out the
chapter in Solution Focused Practice and Mental Health Crisis (edited by Nick Perry, 2025) and forthcoming systematic review

article. Small changes can lead to brighter futures, not just for our clients, but for us as practitioners too.

References: de Shazer, S., Dolan, Y., Korman, H., Trepper, T., McCollum, E., & Kim Berg, |. (2021). Questions, Misconceptions,
and Joys. In More Than Miracles: The State of the Art of Solution-Focused Brief Therapy (Classic Edition). Routledge. Perry, N.

(Ed), (2025). Solution Focused Practice and Mental Health Crisis).

Aine Garvey

Doctoral researcher and healthcare worker

Would you like to share how you use SF principles in your daily professional role? Please email us your 200-250 word essay

for a future newsletter!

MEMBER ARTICLES
Articles by Harneet Kaur




W t dealing with this (still really { about it)

A few days ago, | needed some guidance from a consultant. Nothing urgent, just one of those moments when you think,

"They're the expert, they'll know what to do."

The first time | asked, my question was gently brushed aside.

The second time? Same result.

So, being the overthinker and detective that | proudly am, | went home, searched everything | could, and returned armed with

enough information to write a mini literature review. This time, | finally received an answer.

"Harneet, we're not dealing with this." ( still really mad about it, she was rude)

Well...

Technically, that answered my question.

Emotionally? My brain had already started producing a Netflix series.

"Are we not dealing with this?"
"Do you mean your organization?"

"Or do you mean... me?"

The funny part is that a slightly different sentence could have changed the entire story in my head.

"I'm sorry, we don't provide guidance on this, but here's where you could look."
Same information.

A completely different experience.

That moment reminded me why | enjoy Solution Focused Practice so much. We often focus on asking good questions, but
perhaps we should also pay equal attention to how we respond. Language doesn't simply transfer information, it shapes

meaning, emotions, and sometimes even relationships.

So, if you ever find yourself wondering whether a few words can make a difference... Trust me. Sometimes the difference
between "We're not dealing with this" and "We don't provide that service" is just a few words...

...and approximately forty-seven unnecessary overthinking sessions.

Submitted by:
Harneet Kaur

SFBTA Student Member

RESOURCES
JSFP




Journal of Solution Focused Practice
Successor for JSFP Chair:

| * Dr. Adrian Holmes is stepping down as Chair of the Journal of Solution-Focused Practice (JSFP)
Board of Governors at the end of the year.

» The position involves coordinating Sponsor Representatives and liaising with the Operational team
(including Mark McKergow and Andrew Gibson). The journal is running smoothly, making the role
straightforward with full transition support provided.

« Sponsors are asked to advertise the vacancy to their membership to recruit candidates interested in
academic publishing and Solution-Focused Practice (self-nominations from current Governance team
members are also welcome).

Deadline: Nominations are due by the end of September 2026. Contact Dr. Holmes at: adrian@

toolsforhardconversations.com

View their Website

BOOK OF THE MONTH
Written by Elvira Kalmar

BOOKO

SOLUTION-FOCUSED
POCKET MENTOR

FOR WORK EWLUTIUV This month, we’re showcasing:

Go Beyond: Solution-Focused Pocket Mentor for the Work Evolutionists: Start

Transformations Today — Book 1

by Elvira Kalmar

The central premise of this book, apart from the smart way a Solution Focused
(SF) approach seeps into the fibre of its pages, is the notion of a ‘Work
Evolutionist’. My initial, admittedly cynical, reaction was that this was an appealing
title conceived before a theory. Nothing could be further from the truth. The
concept is grounded in many years of practice at the cutting edge of organisational

development (OD), with SF foundations running throughout.

THANK YOU TO OUR 2025 SPONSORS

We’re grateful for the generous support of our 2025 SFBTA Conference sponsors, whose partnership helps make Moving
Conversations: Advancing Solution Focused Practice and Research in Toronto possible. Our Gold Sponsors include
Microanalysis, the University at Buffalo School of Social Work, Relationspaces, and Arnold Street, and we’re also pleased to
acknowledge Wander in Harmony as a Bronze Sponsor — thank you for helping us advance solution focused practice and

research around the world.

Be part of SFBTA 2026

|NTE RNAT'ONAL University at Buffals ; SI)E]‘CES
MICROANALYSIS ASSOCIATES G | school of Social Work

Zolutlon-Focused Coaching, Consulling, Leadership
Sclwols, Organizations. Families


https://journalsfp.org/
https://www.sfbtaconference.org/#/sponsors?lang=en
mailto:adrian@toolsforhardconversations.com?subject=
mailto:adrian@toolsforhardconversations.com?subject=
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You can_Unsubscribe or Update your preferences
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